
1 2

1. 
!"#$1#&)!"$0(55)#

K9,*1,#$;"1$(:,F0$71,B>:#6$61#:,F0$3#&))*$>,6#3:0&,6$0"#$
:(0>&0(1,8L

BU;E<-;#M)#N>--%E4

(FT#$+##,$!"(,-(,/$<!%>3#"%>)#b%>Z:+#;%'+#E+88)#b+9A#"%>Z-+#
93188#E%-,1'2#;>31=>88"#<';#2-%E1'2#"%>-#E+<83&A#!>3#"%>Z:+#<8-+<;"#
<?&1+:+;#-+@<-,<!8+#9>??+99)#b%>Z:+#@<;+#9%@+#@193<,+9#<';#
+';>-+;#0<1'=>8#?&<88+'2+9#<8%'2#3&+#E<"A#!>3#3&%9+#E+-+'Z3#1'#
vain; they’ve helped refine you into who you are today. Your gains 
&<:+#!++'#=<-#2-+<3+-#3&<'#"%>-#8%99+9)#d??<91%'<88"A#"%>#93+0#!<?,#
and look at everything you have built; when you do, you realize it’s 
1'?-+;1!8+#<';#?%@08+CA#<';#"%>#=++8#+C3-+@+8"#=%-3>'<3+)#

b%>Z:+# 8+<-'+;# <# 8%3# <!%>3# &%E# @%'+"# E%-,9B&%E# 3%#
+<-'#13A#&%E#3%#9<:+#13A#&%E#3%#2-%E#13A#<';#&%E#3%#0-%3+?3# 13)#
You’ve generated a regular, sufficient income and methodically 
0>3# 9<:1'29# <91;+# =%-# 8+<'+-# 31@+9# <9#E+88# <9# =%-# 1':+93@+'3#
%00%-3>'131+9)#79#<# -+9>83A#"%>Z:+# -+<?&+;#<#&12&+-#;+2-++#%=#
financial security compared to that of your peers. While ensuring 
3&<3#"%>#&<:+#+'%>2&#3%#3<,+#?<-+#%=#"%>-9+8=#<';#"%>-#1@@+;1<3+#
8%:+;#%'+9Z#'++;9A#"%>Z:+#2+'+-%>98"#9&<-+;#"%>-#-+9%>-?+9#<';#
,'%E8+;2+#E13&#3&%9+#<-%>';#"%>)#

You find yourself in a position where you’d like to use your 
,'%E8+;2+# <';# -+9%>-?+9# 3%# @%-+# <?31:+8"# &+80# "%>-# =<@18"#
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members and others. You have a lot to contribute; one of the 
2-+<3+93#?%@081@+'39#"%>#-+2>8<-8"#-+?+1:+#?%@+9#E&+'#&<-;`
E%-,1'2A#<@!131%>9#0+%08+#<9,#"%>#=%-#<;:1?+)#F-+=+-<!8"A#"%>Z;#
81,+#"%>-#8%:+;#%'+9#3%#+'g%"#3&+#9<@+#9>??+99#"%>Z:+#<?&1+:+;#e%-#
+:+'#2-+<3+-f#E13&%>3#<88#3&+#93->228+9#"%>#+C0+-1+'?+;)#R>3#&%E#
?<'#3&+"#!+93#8+<-'#E&<3#3&+"#'++;#3%#,'%E#3%#!+#9>??+99=>8O#7';#
&%E#?<'#"%>#!+93#>9+#"%>-#E+<83&#3%#&+80#3&+@O

b%># &<:+# &<-;`E%-,1'2# ?&18;-+'# %-# =<@18"#@+@!+-9#E&%#
<-+#<8-+<;"#@<,1'2#3&+1-#E<"#1'#3&+#E%-8;#<';#&<:1'2#?&<-<?3+-`
!>18;1'2# +C0+-1+'?+9)# U:+'# 3&%>2&# 3&+"Z-+# ;%1'2#E+88A# "%>Z-+#
<'C1%>9#=%-#3&+@#3%#<??%@0819&#+:+'#2-+<3+-#3&1'29)#b%>#E%>8;#
81,+#3&+@#3%#'%3#+';>-+#<9#@<'"#&<-;9&109#<9#"%>#;1;)#b%>#&<:+#
confidence that these loved ones would achieve even greater 
success with any financial resources they receive.

R>3#"%>#<89%#&<:+#=<@18"#@+@!+-9#%-#,'%E#%3&+-9#E&%#<-+'Z3#
as skilled with money or whose circumstances make financial 
21=39#1'<00-%0-1<3+)#b%>#&<:+#3&%>2&3#<#8%3#<!%>3#&%E#3%#&+80#
them, too, and you may have even offered some of your money 
=-%@#31@+#3%#31@+#<9#<#21=3#%-#8%<'#3%#&+80#3&+@#2+3#!"#%-#0>-?&<9+#
9%@+3&1'2#!+"%';#3&+1-#@+<'9)#b%>#,'+E#+<?&#31@+#3&<3#13#?%>8;#
be risky to offer them money, and a few times it did not turn out 
:+-"#E+88)#K&+-+#E+-+#@19>';+-93<';1'29#<';#!<;#=++81'29)#b%>#
know that either offering or withholding financial assistance has 
3&+#0%3+'31<8#3%#?%@081?<3+#3&%9+#-+8<31%'9&109)#K%#"%>-#?-+;13A#
"%>#93188#E<'3#3%#&+80A#!>3#&%EO#

b%>#<89%#,'%E#3&<3#9%@+;<"#"%>#E188#!+#2%'+)#L&+'# 3&<3#
&<00+'9A# "%>-# =<@18"# <';# 8%:+;# %'+9#E188# 8%9+# <??+99# 3%# "%>-#
financial help and advice. Someday everything you own will 
!+?%@+#3&+#0-%0+-3"#%=#%3&+-9A#<';#3&<3#?%'?+-'9#"%>J#"%>#E%'Z3#
<8E<"9#!+# 1'#<#0%9131%'#3%#@<'<2+#+:+-"3&1'2#<';#+'9>-+#3&<3#
"%>-#E+<83&#19#>9+;#0-%0+-8")#b%>#&<:+#%!9+-:+;#3&+#8%<3&9%@+#
^+'3138+@+'3#@+'3<813"a#3&<3#19#9%#0+-:<91:+#1'#%>-#9%?1+3"#3%;<"A#
<';#"%>#E<'3#'%#0<-3#1'#13)#b%>#,'%E#&%E#@%'+"#<';#E+<83&#?<'#
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&+80#0+%08+A#!>3#"%>#&<:+#<89%#9++'#&%E#13#?<'#&>-3#0+%08+A#%-#
-<3&+-A#&%E#0+%08+#?<'#&>-3#3&+@9+8:+9#E13&#13)#

b%># &<:+# <8-+<;"# ?%'9>83+;# E13&# <'# <33%-'+"# <';# %3&+-#
financial professionals to create plans for that inevitable transfer, 
!>3#"%>#<-+#>'9>-+#1=#3&%9+#08<'9#E188#!+#=%88%E+;#%-#E&+3&+-#
3&+-+#E188#!+#>'1'3+';+;#?%'9+D>+'?+9)#b%>#E%>8;#&<3+#3%#9++#
a significant portion of your wealth go to the Internal Revenue 
[+-:1?+A# 2+3#E<93+;# !"# "%>-# &+1-9A# %-# !+# 3&+# ?<>9+# %=# =>3>-+#
<-2>@+'39# !+3E++'# =<@18"#@+@!+-9)# K&+# <33%-'+"# 0-%!<!8"#
<99>-+;#"%>#3&<3#&19#%-#&+-#08<'#&<9#0-%:191%'9#3%#0-+:+'3#<88#3&<3A#
but you’ve seen the plans of others fail to realize the deceased’s 
+C0+?3<31%'9)#b%>#&<:+#0+-9%'<88"#9++'#=<@181+9#2+3#3%-'#<0<-3#
by financial disputes #?#,$;"#,#3&+-+#E+-+#+C3+'91:+#08<'9#1'#
08<?+)#N<'"#0+%08+#"%>#,'%E#&<:+#@<;+#3&+#^;+=<>83a#?&%1?+#3%#
+:+'3><88"#;1:1;+#<';#;193-1!>3+#3&+1-#<99+39#1'3%#1'&+-13<'?+9A#!>3#
"%>#;%'Z3#81,+#E&<3#9%@+#&+1-9#&<:+#;%'+#E13&#3&+#@%'+")#[%@+#
&<:+#g>93#!8%E'#13A#<';#1'#9%@+#?<9+9A#3&+#@%'+"#=<?1813<3+;#9+8=`
;+93->?31:+#:1?+9#9>?&#<9#9>!93<'?+#<!>9+#<';#%3&+-#<;;1?31%'9)

In their effort to try to prevent or mitigate all that, you have 
9++'#%3&+-9#g>93#21:+#@%93#%=#3&+1-#E+<83&#<E<"#3%#?&<-13"A#!>3#
you are not sure that is the best choice, either; you have seen 
some charities funnel a significant portion of their donations 
3%#<;@1'193-<31:+#?%939#<';#%'8"#<#9@<88#0%-31%'#3%#3&+#'++;")#
F8>9A#"%>#;%#'%3#81,+#3&+#1;+<#%=#;191'&+-131'2#"%>-#=<@18"#<';#
0+-@<'+'38"#3<,1'2#%00%-3>'131+9#<E<"#=-%@#"%>-#8%:+;#%'+9#1'#
=<:%-#%=#93-<'2+-9)#b%>#!+81+:+#1'#9%@+#?&<-13<!8+#21:1'2A#!>3#"%>#
E%>8;#0-+=+-#1=#"%>-#=<@18"#?&%9+#3%#0+-0+3><88"#@<,+#?&<-13<!8+#
;%'<31%'9#3&+@9+8:+9)#\;+<88"A#"%>-#=<@18"#E%>8;#&<:+#3&+#0%E+-#3%#
E13&&%8;#=>3>-+#;%'<31%'9#=-%@#8+99#-+90%'91!8+#?&<-131+9#<9#E+88)

[%A#19#13#0%991!8+#3%#0-+:+'3#"%>-#E+<83&#=-%@#+'<!81'2#!<;#
!+&<:1%-#<';#1'93+<;#+'9>-+#0-%;>?31:+A#:1-3>%>9#!+&<:1%-#=-%@#
<'"#<';#<88#E&%#-+?+1:+#13O

\=#<'"#%=#3&19#9%>';9#=<@181<-A#3&+'#"%>Z:+#<8-+<;"#+'?%>'3+-+;#
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3&+# ^E+<83&# -1;;8+aZ# =%-# E&1?&# 3&+-+#
;%+9'Z3#9++@#3%#!+#<#?8+<-#9%8>31%')#K&+#
E+<83&#-1;;8+#&<9#!++'#<-%>';#=%-#<9#8%'2#
<9#3&+-+#&<:+#!++'#0+%08+#<';#-+9%>-?+9#
3%#2<3&+-A#!>3#13#&<9#93<-3+;#3%#&13#&%@+#
<9# "%># &<:+# <?&1+:+;# 9>??+99# <';#
?%'3+@08<3+;#8%'2`3+-@#08<'9#=%-#"%>-#
E+<83&#<';#"%>-#=<@18"#%-#8%:+;#%'+9)#73#3&+#&+<-3#%=#3&19#-1;;8+#
19#<'#<83->1931?#D>+931%'#3&<3#19#<#?-+;13#3%#"%>-#3&%>2&3=>8'+99J#
^L&<3#19#3&+#@#:0 E<"#3%#&+80#%3&+-9Oa#b%>#E%>8;#81,+#3%#&+80#
0+%08+#3&+#-12&3#E<"A#<';#"%>#?+-3<1'8"#;%#'%3#E<'3#3%#=<?1813<3+#
<'"#&<-@#3%#3&+@)#

N%93#0+%08+#81,+#"%>#&<:+#?8+<-A#9"93+@<31?#1'3+'31%'9#=%-#
3&+1-#E+<83&J# 3%#&+80#=<@18"A# 8%:+;#%'+9A#<';#3&+#?%@@>'13")#
_>13+#<#=+E#<;:19%-9#E188#3+88#"%>#3&<3#<??%@0819&1'2#"%>-#2%<89#
-+D>1-+9#90+881'2#%>3#->8+9#<';#+C0+?3<31%'9#1'#@1';`'>@!1'2#
detail through a series of legal documents and financial products. 
K&+-+# <-+# @<'"# &12&8"# 0<1;# 0-%=+991%'<89# E&%# ?8<1@# 3&+"#
,'%E#&%E# 3%#0-+:+'3#%-#@1312<3+# <'"#@19>9+#%=# "%>-#E+<83&#
3&-%>2&# :+-"# 9%0&1931?<3+;# 08<''1'2A# !>3# E&+'# "%># 8%%,# <3#
3&+#@>8312+'+-<31%'<8# -+9>839# %=# 3&+1-# -+?%@@+';<31%'9A# 3&+#
9<@+#0-%!8+@9#e%-#+:+'#E%-9+#%'+9f#@<"#&<:+#%??>--+;)#K&+9+#
0-%=+991%'<89#@<"#'%3#&<:+#;%'+#0%%-#E%-,A#!>3#3&+1-#E%-,#19#
<8@%93#<8E<"9#!<9+;#%'#<#'>@!+-#%=#%>3;<3+;#3-<;131%'9#<';#
default practices, such as direct gifting, that effectively undermine 
3&+#%-121'<8#0>-0%9+#%=#@%93#08<''1'2)

N"#1'131<8A#0+-9%'<8#1'3-%;>?31%'#3%#3&+#E+<83&#-1;;8+#?<@+#
1'#45IT#E&+'#@"#E1=+#<';#\#E+-+#0-+0<-1'2#=%-#<#3&-++`E++,#
%:+-9+<9#3-10#E13&%>3#%>-#@1'%-#?&18;-+')#L+#E+-+#?%'?+-'+;#
<!%>3#E&<3#E%>8;#&<00+'#1=#E+#!%3&#0+-19&+;#1'#<'#<??1;+'3A#
<';#E+#?%'9>83+;#<'#+C0+-1+'?+;#+93<3+#08<''1'2#<33%-'+"#E&%#
&+80+;#>9#;-<=3#E1889#<';#<#3->93)#

K&+#;<"#<--1:+;#3%#912'#8+2<8#;%?>@+'39#<';#@<,+#+:+-"3&1'2#

&+80#0+%08+A#!>3#"%>#&<:+#<89%#9++'#&%E#13#?<'#&>-3#0+%08+A#%-#
-<3&+-A#&%E#0+%08+#?<'#&>-3#3&+@9+8:+9#E13&#13)#

b%># &<:+# <8-+<;"# ?%'9>83+;# E13&# <'# <33%-'+"# <';# %3&+-#
financial professionals to create plans for that inevitable transfer, 
!>3#"%>#<-+#>'9>-+#1=#3&%9+#08<'9#E188#!+#=%88%E+;#%-#E&+3&+-#
3&+-+#E188#!+#>'1'3+';+;#?%'9+D>+'?+9)#b%>#E%>8;#&<3+#3%#9++#
a significant portion of your wealth go to the Internal Revenue 
[+-:1?+A# 2+3#E<93+;# !"# "%>-# &+1-9A# %-# !+# 3&+# ?<>9+# %=# =>3>-+#
<-2>@+'39# !+3E++'# =<@18"#@+@!+-9)# K&+# <33%-'+"# 0-%!<!8"#
<99>-+;#"%>#3&<3#&19#%-#&+-#08<'#&<9#0-%:191%'9#3%#0-+:+'3#<88#3&<3A#
but you’ve seen the plans of others fail to realize the deceased’s 
+C0+?3<31%'9)#b%>#&<:+#0+-9%'<88"#9++'#=<@181+9#2+3#3%-'#<0<-3#
by financial disputes #?#,$;"#,#3&+-+#E+-+#+C3+'91:+#08<'9#1'#
08<?+)#N<'"#0+%08+#"%>#,'%E#&<:+#@<;+#3&+#^;+=<>83a#?&%1?+#3%#
+:+'3><88"#;1:1;+#<';#;193-1!>3+#3&+1-#<99+39#1'3%#1'&+-13<'?+9A#!>3#
"%>#;%'Z3#81,+#E&<3#9%@+#&+1-9#&<:+#;%'+#E13&#3&+#@%'+")#[%@+#
&<:+#g>93#!8%E'#13A#<';#1'#9%@+#?<9+9A#3&+#@%'+"#=<?1813<3+;#9+8=`
;+93->?31:+#:1?+9#9>?&#<9#9>!93<'?+#<!>9+#<';#%3&+-#<;;1?31%'9)

In their effort to try to prevent or mitigate all that, you have 
9++'#%3&+-9#g>93#21:+#@%93#%=#3&+1-#E+<83&#<E<"#3%#?&<-13"A#!>3#
you are not sure that is the best choice, either; you have seen 
some charities funnel a significant portion of their donations 
3%#<;@1'193-<31:+#?%939#<';#%'8"#<#9@<88#0%-31%'#3%#3&+#'++;")#
F8>9A#"%>#;%#'%3#81,+#3&+#1;+<#%=#;191'&+-131'2#"%>-#=<@18"#<';#
0+-@<'+'38"#3<,1'2#%00%-3>'131+9#<E<"#=-%@#"%>-#8%:+;#%'+9#1'#
=<:%-#%=#93-<'2+-9)#b%>#!+81+:+#1'#9%@+#?&<-13<!8+#21:1'2A#!>3#"%>#
E%>8;#0-+=+-#1=#"%>-#=<@18"#?&%9+#3%#0+-0+3><88"#@<,+#?&<-13<!8+#
;%'<31%'9#3&+@9+8:+9)#\;+<88"A#"%>-#=<@18"#E%>8;#&<:+#3&+#0%E+-#3%#
E13&&%8;#=>3>-+#;%'<31%'9#=-%@#8+99#-+90%'91!8+#?&<-131+9#<9#E+88)

[%A#19#13#0%991!8+#3%#0-+:+'3#"%>-#E+<83&#=-%@#+'<!81'2#!<;#
!+&<:1%-#<';#1'93+<;#+'9>-+#0-%;>?31:+A#:1-3>%>9#!+&<:1%-#=-%@#
<'"#<';#<88#E&%#-+?+1:+#13O

\=#<'"#%=#3&19#9%>';9#=<@181<-A#3&+'#"%>Z:+#<8-+<;"#+'?%>'3+-+;#
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official. After signing a few documents, I unexpectedly started 
=++81'2#>'?%@=%-3<!8+#E13&#E&<3#E+#&<;#;%'+A#<';#\#0>3#;%E'#
the pen. It made no sense to feel uneasy; weren’t we acting 
-+90%'91!8"#!"#9+331'2#>0#3&+9+#08<'9# =%-#%>-#?&18;-+'# 1'#%>-#
absence? We had consulted an attorney who specialized in these 
@<33+-9A#<';#3&19#9++@+;#81,+#3&+#0->;+'3#3&1'2#3%#;%)#[%@+3&1'2#
E<9#<@199A#3&%>2&A#<';#\#?%>8;'Z3#12'%-+#13)#

7# 3&%>2&3# %??>--+;# 3%#
@+#3&<3#E+#?%>8;#<?3><88"#!+#
?-+<31'2#<#=>3>-+#0-%!8+@#=%-#
%>-#?&18;-+')#[1'?+#3&+-+#81,+8"#
E%>8;# &<:+# !++'# <# -+91;><8#
<@%>'3#%=#@%'+"#8+=3#<=3+-#3&+#
?&18;-+'# &<;# !++'# -<19+;# 3%#
<;>83&%%;#!"#3&+1-#;+912'<3+;#
2><-;1<'9A#%>-#?&18;-+'#?%>8;#

0%3+'31<88"# 1'&+-13# 8<-2+#9>@9#%=#@%'+"#E13&#'%#2>1;+81'+9#%-#
9>0+-:191%')#\#8%:+#<';#3->93#@"#?&18;-+'A#!>3#3&<3#!%3&+-+;#@+)#
\#3>-'+;#3%#3&+#<33%-'+"#<';#<9,+;A#^L&<3#E188#&<00+'#E13&#<'"#
8+=3%:+-#@%'+"Oa

^d'?+#3&+"Z-+#+12&3++'A#3&+#,1;9#E%>8;#'%-@<88"#g>93#1'&+-13#
13Aa#&+#9<1;)

^M12&3)#R>3#E+Z-+#'%3#;%1'2#3&<3A#<-+#E+Oa#\#<9,+;)
^*%)#L+Z-+#;+8<"1'2#<'"#;193-1!>31%'#>'318#8<3+-A#93<-31'2#<3#

age twenty-five. Hopefully, by then, they’ll be more responsible,” 
&+#-+90%';+;)

N"#@1';#93<-3+;#3%#0<1'3#<#=>3>-+#9?+'+#E&+-+#@"#%-0&<'+;#
children had reached age twenty-five and were handed a check 
=%-#9+:+-<8#&>';-+;#3&%>9<';A#@<"!+#@1881%'9#%=#;%88<-9)#(%E#
?%>8;#@"#E1=+#<';#\#!+#9>-+#3&<3#3&+"#E+-+#-+<;"#=%-#3&<3#@>?&#
@%'+"O#L%>8;#13#&+80#3&+@O#/%>8;#13#<?3><88"#">30$3&+@O#L<9#
;>@01'2#@%'+"#%'#3&+@#3&+#!+93#3&1'2#3%#;%O#L%>8;#E+#!+#!+33+-#
off giving the residual to someone else, our church, or a charity? 

!

We could actually 
be causing a future 

problem for our 
children.
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\#E<9'Z3#?%@=%-3<!8+#E13&#3&+#9?+'<-1%#<';#;+?1;+;#3%#=>-3&+-#3&+#
;19?>991%'#!"#0%91'2#<#0%1'3+;#D>+931%'#3%#%>-#<33%-'+"J#^(<:+#
you ever met an irresponsible twenty-five-year-old?” I asked.

[@181'2A#&+#8%%,+;#>0#<';#9<1;A#̂ d,<"A#@<"!+#3&1-3"#%-#3&1-3"`
five could be better.”

“Have you ever met an irresponsible thirty- or thirty-five-
"+<-`%8;Oa#\#<9,+;#1'#-+90%'9+)

G%-# 3&<3# @<33+-A# %'+#
?%>8;#0%9+#3&+#9<@+#D>+931%'#
about forty-, fifty-, or sixty-
"+<-`%8;9)# M+90%'91!1813"#
in financial matters is not a 
function of age; it requires 
3&+#0-%0+-#3-<1'1'2A#3%%89A#<';#
+C0+-1+'?+#3%#,'%E#&%E#3%#2-%E#E+<83&#<';#>9+#13#=%-#2%%;)#L+#
&<:+#<88#@+3#%-#&+<-;#%=#"%>'2A#@1;;8+`<2+;A#<';#+:+'#-+31-+;#
people making horrible financial decisions, and I certainly did 
'%3#E<'3#@"#?&18;-+'#3%#!+#&<-@+;#!"#9%@+3&1'2#E+#;1;#e%-#
;1;'Z3#;%f#3&-%>2&#3&+#08<'#E+#E+-+#9+331'2#>0)#

In drafting those documents, my wife and I realized that we 
&<;#'%3#@<;+#&,*#08<'9#3%#0-%3+?3#%>-#?&18;-+'#=-%@#3&+@9+8:+9#
or facilitate their financial independence in our absence. Instead, 
E+#&<;#+99+'31<88"#08<''+;#3%#;>@0#<#!>'?&#%=#@%'+"#%'#3&+@#
<3#<#=>3>-+#;<3+)#K&+#<33%-'+"#<';#\#3<8,+;#=%-#<#81338+#E&18+A#<';#
&+#<2-++;#3&<3#3&+-+#@>93#!+#<#!+33+-#E<"#3&<'#3-"1'2#3%#<;;-+99#
+:+-"#0%991!8+#?%'31'2+'?"A#!>3#@"#E1=+#<';#\# 93188# +';+;#>0#
912'1'2#3&+#;%?>@+'39#<9#;-<=3+;)#L+#;1;'Z3#@<,+#<'"#?&<'2+9#
!+?<>9+#E+#;1;'Z3#,'%E#<'"#!+33+-)#\#E%>8;'Z3#9<"#13#=+83#81,+#3&+#
08<''1'2#E+#&<;#;%'+#E<9#;31,<A#!>3#\#&<;#<'#>'9+338+;#=++81'2#
3&<3#13#E<9'Z3#3&+#@#:0)

\9#3&+-+#<#!+33+-#E<"O
Fortunately, a few families have figured out how to solve the 

E+<83&#-1;;8+A#<';#E+#?<'#8+<-'#<!%>3#<';#+@>8<3+#E&<3#3&+"Z:+#

!

Responsibility in 
financial matters is 

not a function of age.
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;%'+#-+2<-;8+99#%=#&%E#@>?&#E+<83&#E+#&<:+)#K&+9+#9+8+?3#=+E#
&<:+#!++'#<!8+#3%#<:%1;#3&+#1'&+-13<'?+#?>-9+#%=#^9&1-398++:+9#3%#
9&1-398++:+9#E13&1'#3&-++#2+'+-<31%'9a#3&<3#3&+#:<93#@<g%-13"#%=#
=<@181+9#+C0+-1+'?+)#\';++;A#E&+'#-+9+<-?&#&<9#9&%E'#3&<3#H5#
0+-?+'3#%=#1'&+-13+;#E+<83&#19#;+08+3+;#!"#3&+#9+?%';#2+'+-<31%'#
<';#S5#0+-?+'3#!"#3&+#3&1-;A6#=<@181+9#E&%#!>?,#3&+#3-+';9#@>93#
!+#;%1'2#9%@+3&1'2#90+?1<8)#c0%'#=>-3&+-#+C<@1'<31%'A#3&+9+#
0-%@1'+'3#=<@181+9#<-+#3&+#+C?+031%'#=%-#2%%;#-+<9%'J#3&+"#;%'Z3#
;%#E&<3#+:+-"%'+#+89+#;%+9)

K&+# 9%8>31%'O# \'93+<;# %=#
1'&+-13<'?+9A# 3&+9+# =<@181+9#
E19+8"# ?-+<3+;# 3&+1-# %E'#
^G<@18"# R<',a# 3%# -+3<1'#
certain assets for the benefit, 
-<3&+-#3&<'#3&+#?%'9>@031%'A#
%=#=<@18"#@+@!+-9#<';#%3&+-9)#
[0+?1=1?<88"A# 3&+9+# =<@181+9#
-+08<?+;# 21=39# E13&# 8%<'9A#

+'3138+@+'39#E13&#%00%-3>'131+9)#[%@+#21=39#<';#90+?1<8#2-<'39#
E+-+#<E<-;+;#1'#?+-3<1'#?1-?>@93<'?+9A#!>3#3&+#!>8,#%=#3&+#=<@18"Z9#
fortune was not distributed to heirs; it was made available through 
!%--%E1'2#<--<'2+@+'39#=%-#0-%;>?31:+#>9+#%'8"A#<';#-+0<"@+'3#
E13&#1'3+-+93#E<9#-+D>1-+;)#P+9?+';<'39#%=#3&+9+#=<@181+9#;%#'%3#
%E'#3&+1-#G<@18"Z9#R<',#1'#3&+#3-<;131%'<8#9+'9+A#!>3#3&+"#+<?&#
have access to the same, crucial financial services that banks and 
other institutions provide. Their Family Banks’ officers properly 
train family members in financial matters and manage the bank’s 
0-1@<-"#8+2<?"#<99+39#3&<3#+'9>-+#139#0-+9+-:<31%'#<';#9>??+99)#L+#
E188#+C<@1'+#<88#3&+9+#0-<?31?+9#<';#3&+#8+2<?"#<99+39#1'#2-+<3#;+3<18)#

K&+9+# G<@18"# R<',9# &<:+# !8+99+;# 3&+# 81:+9# %=# @>83108+#
2+'+-<31%'9#%=#;+9?+';<'39A#<';#@<'"#%=#3&+9+#!<',9#?%'31'>+#
3%#3&19#;<")#b%>#E188#'%3#%!9+-:+#1'#3&+9+#9>??+99=>8#=<@181+9#3&+#

6 &3309JhhEEE)'<9;<D)?%@h<-31?8+9h2+'+-<31%'<8`E+<83&i67`E&"`;%`H5`
%=`=<@181+9`8%9+`3&+1-`E+<83&`1'`3&+`4';`2+'+-<31%'`45IY`I5

!

These families 
replaced gifts with 
loans, entitlements 
with opportunities.
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9<@+#+'3138+@+'3#@+'3<813"#3&<3#19#9%#0+-:<91:+#1'#%>-#9%?1+3"#
3%;<")#*%A# 3&+#;+9?+';<'39#%=# 3&+9+# =<@181+9#<-+#'%3#E+<83&"#
because of any inheritances; they have become (,6#=#,6#,0)*
wealthy through their own efforts and their unique access to 
?<013<8)#N%'+"#19#'%3#<'#>'?%@=%-3<!8+#3%01?#!+3E++'#=<@18"#
members; they welcome and enjoy the discussion. Descendants 
<-+#+D>100+;#E13&#3&+#3-<1'1'2#<';#3%%89#3%#<?&1+:+#-+@<-,<!8+#
9>??+99)#G-<',8"A# 13# 19#'%3#<#?%1'?1;+'?+#3&<3# 3&%9+#0<-31?>8<-#
families have been so successful; the principles and practices of 
3&+1-#G<@18"#R<',9#<?3><88"#&<:+##?#3*0"(,< 3%#;% E13&#13)#

R+91;+9#=<?1813<31'2#0-%90+-13"A#3&+#G<@18"#R<',#<89%#?-+<3+9#
a bulwark against future financial crises by relying less on 
2%:+-'@+'3# %-# ?&<-13<!8+# 9%>-?+9# <';# 1'93+<;#0-%:1;1'2# 3&+#
81D>1;13"# 3&<3# 1';1:1;><89# <';# 2-%>09#'++;# 3%# 9>-:1:+)#K&%9+#
E13&#<??+99#3%#?<9&#0-%:1;+;#!"#3&+#G<@18"#R<',#?<'#+:+'#3&-1:+#
in times of crisis. Those unable to secure adequate financing 
3&-%>2&#3-<;131%'<8#9%>-?+9#=%-#E&<3+:+-#-+<9%'#&<:+#<'%3&+-#
=>';1'2#%031%'#3&-%>2&#3&+#G<@18"#R<',)#

783&%>2&#3&19#9%8>31%'#@<"#9%>';#'+EA#9%@+#=<@181+9#&<:+#
@<1'3<1'+;#3&+1-#G<@18"#R<',9#=%-#&>';-+;9#%=#"+<-9A#<';#3&+#
0-1'?108+9#>';+-21-;1'2#3&+@#;<3+#!<?,#3%#<'?1+'3#31@+9)#M<3&+-#
3&<'#;1:1;+#<';#;1@1'19&#3&+#93-+'23&#%=#<#=<@18"Z9#=%-3>'+#3&-%>2&#
1'&+-13<'?+9A# +<?&#9>??+991:+#2+'+-<31%'#<?3><88"#!-1'29#@%-+#
%00%-3>'131+9#<';#2-%E3&#3%#3&+1-#G<@18"Z9#R<',)#

K&+# G<@18"# R<',# 19# '%3#
+C?8>91:+#3%#=<@181+9#E13&#2-+<3#
E+<83&)# R+?<>9+# 3&+# 9<@+#
0-1'?108+9#%=#2-%E3&A#0-%3+?31%'A#
<';# %00%-3>'13"# <008"# 3%#
=%-3>'+9#!%3&# 8<-2+#<';#9@<88A#
=<@181+9#E13&# 9@<88+-# =%-3>'+9#
?<'# @<1'3<1'# <';# 2-%E# 3&+1-#
G<@18"#R<',9#<3#3&+#9<@+#-<3+#<9#

!

A family’s small 
fortune can grow 

to match other 
large family 

fortunes over time.
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8<-2+-#%'+9)#G<@18"#R<',#<?31:131+9#<-+#9?<8<!8+#<';#0-%0%-31%'<3+#
3%#E&<3+:+-#<@%>'3#%=#E+<83&#19#9+3#<0<-3#=%-#?%'31'>+;#2-%E3&#
<';#<99193<'?+#3%E<-;#139#@+@!+-9#<';#%3&+-9)#7';#!"#>91'2#
3&+#1;+<8#8+2<?"#<99+39#1'91;+#3&+#G<@18"#R<',A#<#=<@18"Z9#9@<88#
=%-3>'+#?<'#2-%E#3%#@<3?&#%3&+-#8<-2+#=<@18"#=%-3>'+9#%:+-#31@+)#
A relatively small amount of wealth can snowball into a sizable 
-+9+-:%1-#%=#E+<83&#1'#9+:+-<8#2+'+-<31%'9A#<';#=<@18"#@+@!+-9#
?<'#D>1?,8"#̂ %>32-%Ea#3&+1-#1';1:1;><8#'++;#=%-#3&+#G<@18"#R<',Z9#
services by accumulating their own financial reserves. Ideally, 
3&+"#E188#+93<!819&#3&+1-#%E'#G<@18"#R<',9#E&+'#3&+#31@+#19#-12&3A#
<';#3&+1-#?&18;-+'#<';#3&+1-#?&18;-+'Z9#?&18;-+'#E188#=%88%E#3&+#
9<@+#0<33+-')#

K&+# E%-;# @>93# 2+3# %>3)# K&+-+# <-+# <-31?8+9# 1'# 3&+# '+E9#
-+2>8<-8"# <!%>3# =<@%>9# %-# E+<83&"# 0+%08+#@<,1'2# 08<''1'2#
?&%1?+9# E13&# 8<931'2# ?%'9+D>+'?+9# 3%# 3&+1-# =<@181+9# <';#
?%@@>'131+9)#c'=%-3>'<3+8"A#@%93#%=#3&%9+#08<'9#8<?,#3&+#0-%0+-#
93->?3>-+# 3%# +'9>-+# <??%>'3<!1813"# <';# 9>??+99A# <';# 3&+1-#
<??>@>8<3+;#E+<83&#19#81,+8"#3%#!+#?%'9>@+;#1'#<#9&%-3#<@%>'3#
%=#31@+#-+2<-;8+99#%=#3&+#<@%>'3)#U<?&#31@+#\#9++#<#&+<;81'+A#\#
<@#-+@1';+;#3&<3#3&+-+#19#<#!+33+-A#8+99#?%@@%'#9%8>31%'#3&<3#
@%93#&<:+#'+:+-#+:+'#&+<-;#%=)

b%>Z88# '++;# <# ?%>-9+#
?%--+?31%'# 3%# 9%8:+# 3&+#E+<83&#
-1;;8+A# <';# 3&+# G<@18"# R<',#
19# "%>-# 3->93"# ?%@0<99)# \=#
0-%@%3+;#<';#E1;+8"#<;%03+;A#
3&+#G<@18"#R<',#&<9#1'?-+;1!8+#
0%3+'31<8# 3%#@<,+#@+<'1'2=>8A#

8<931'2#?&<'2+9#1'#"%>-#=<@18"#<9#E+88#<9#1'#9%?1+3")#N<'"#%=#3&+#
problems that plague us today, such as selfishness, greed, theft, 
+':"A#0-1:18+2+A#;+!3A#<';#+:+'#0%:+-3"A#?%>8;#!+#2-+<38"#-+;>?+;#
%-#+81@1'<3+;#1=#@%-+#=<@181+9#@<1'3<1'+;#<#G<@18"#R<',#<';#
?%'31'>%>98"# 0<99+;# %'# 139# 0-1'?108+9# 3%# =>3>-+# 2+'+-<31%'9)#

!

Solving the wealth 
riddle requires a 

course correction.
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K&+#G<@18"#R<',#<';# 139# -+8<3+;# =>'?31%'9#'%3#%'8"#0-%@%3+#
<??%>'3<!1813"#<';#9+8=`-+81<'?+A#!>3#@%93#1@0%-3<'38"A#3&+"#0>3#
31@+`3+93+;#9"93+@9#%=#+;>?<31%'A#%00%-3>'13"A#<';#<??%>'3<!1813"#
1'#08<?+#3%#+'9>-+#3&+1-#?%'31'>+;#0-<?31?+)#

b%>Z-+#8%%,1'2#=%-#<'9E+-9A#<';#\Z88#;%#@"#!+93#3%#0-+9+'3#
E&<3# \Z:+# ;19?%:+-+;# <!%>3# 3&+9+# D>1+3A# 9>??+99=>8# =<@181+9)#
K&19#!%%,#19#<'#<33+@03#3%#-+:+<8A#+C08%-+A#<';#!-%<;?<93#3&+#
0-1'?108+9#<';#0-<?31?+9#%=#3&+#G<@18"#R<',#3%#&+80#"%>#93<-3#
making a lasting difference in your family as quickly as possible. 
K&<',#"%>#1'#<;:<'?+#=%-#g%1'1'2#@+#%'#3&19#g%>-'+")#


